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		  Dependability 
– The Key to

In June 1934, Davey Water Products began in a 1,320-square-foot shop in 
Berkley Street, Carlton, Victoria; seventy-six years on, this company has 
gained international recognition for manufacturing excellence.

Success

PROFILE

With head office and a factory in Scoresby, in Melbourne’s 
south-east, Davey Water Products today operates a network 

of offices and factories in Sydney, Brisbane, Townsville, Adelaide, 
Perth and Auckland. 

It is from these state-of-the-art manufacturing facilities that many 
mainstays in the Australian pumping industry have been generated, 
such as the famous Primejet®, Dynaflo®, Dynajet®, Firefighter®, 
Powermaster®, Crystal Clear®, and Hydrascan® models, to name 
a few. Exciting new products are starting to make their mark, like the 
Silensor® pool pumps, the RainBank® rainwater controller, the 
Torrium® pressure pump controller, and the new 5 Series 
Firefighter®.

Exporting these products to over 50 countries has been made 
possible by the company’s knowledge of the key element to 
success: dependability. Over the many years in operation, one value 
has remained true: ‘People can depend on Davey’. Chief Executive 
Officer Carsten Andersen believes that “Davey has demonstrated an 
ability to be both dynamic and dependable, and it’s an important 
part of the company’s success”.

The rapid expansion of the business is a clear sign that the company 
is on the right track. As a result of growth, and in an effort to better 
serve its ever-growing client base, Davey has recently reorganised 
its sales activities into the following three divisions:

•	Davey Water – Responsible for water pumping, water 
conservation and water-treatment products for urban, rural, 
irrigation and commercial applications. 

•	Davey Pool – Marketed under the Davey and Monarch Series 
brands, this is an outlet for domestic and commercial swimming-
pool products, including saltwater chlorinators, pumps, filters, 
heaters and pool accessories. 

•	Davey Spa – Main products include spa baths and spa pool 
pumps, controllers, heaters, filtration and treatment products. 

This new business model reflects a business culture that is today, 
more than ever, striving to create an environment based upon 
dependable, innovative water solutions. Jim Gaffney, General 
Manager of Operations for Davey, believes that the most important 
element to being dependable is to deliver a quality product on time 
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every time. “Generating consistency for our end users is a priority for 
us,” he mentions. “To do so, it is imperative that we have an efficient 
supply chain. It is important for this area to be carefully managed, 
ensuring lead times are being met, deliveries are in full and on time, 
and that we keep our working capital at manageable levels.”

The way Davey manages the entire supply chain from start to finish 
separates the company from competitors in the industry. “We look 
at the inventory impact on the finished goods, as well as the raw 
materials side,” Jim explains. “We then partner with key suppliers 
that we believe will be able to respond to our requirements in the 
most effective and efficient manner.” As the company’s top 30 
suppliers account for approximately 85 per cent of the materials 
bought, it essential that the decision about which suppliers to 
partner with is based on strict criteria. 

Location is one of the elements carefully considered when sourcing 
suppliers for Davey. Being in proximity to the manufacturing facilities 
allows for quick delivery, especially in the event of an unforeseen 
order. “We also assess the quality of the product on offer, through 
thorough reference checking,” Jim says. “Obviously, it is also 
important that the product be competitively priced.”

Compatibility with the company’s lean practices is also a factor 
heavily contemplated. Suppliers must add value to the supply chain 
to help ensure the smooth flow of product to the end customer. 
“Each company must have the ability to supply on time and with the 
smallest economic quantity possible, so that they are considering 
and using lean thinking as a process,” Jim mentions. 

Being up front in the initial sourcing stages is a significant foundation 
for successful ongoing working relationships. “If you can build a 
relationship that is a two-way street, at the end of the day this is 
going to be a deciding factor in whether you can remain 
competitive,” says Jim. “Over time, if a supplier can see value out of 

“Davey Water Products aims 
to have the most dependable 
solutions and services in 
each of our business markets, 
a goal which our suppliers 
play a significant role in 
achieving.”
- Jim Gaffney
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the relationship, then they are more likely to work with you for mutual benefit. 
This positively affects not only the supply of goods but the supply chain as a 
whole. An example of a successful partnership is the aluminium pressure 
die-casting company that we use, Sankey. They have been working with our 
company for over 15 years in what I would call a very positive relationship. It’s a 
two-way street, which both our companies realise, ensuring that the end result 
is the right quality.” 

Today, Jim states that relationships are robust, with suppliers continually 
contributing to the ongoing success of the company. “Davey Water Products 
aims to have the most dependable solutions and services in each of our 
business markets, a goal which our suppliers play a significant role in 
achieving.”  

For more information on the company, go to davey.com.au

SANKEY 

“With a relationship spanning over 20 years, Sankey is 
proud to be a supplier to Davey Water Products. Davey’s 
continuous improvement ideals have emanated through our 
operations, pushing significant improvements in our supply-
chain management with collaboration from Davey’s highly 
motivated team. We at Sankey believe in relationships, and 
with the attitude of developing happy customers, Sankey has 
strived to keep pace with Davey’s ever-changing business.” 
- Andrew Mitchell, Managing Director, Sankey Australia


